DONALD K. ELLIOTT, CPA

A Professional Corporation

August 15, 2003

Big Canoe Property Owners Association, Inc.
Big Canoe, Georgia

Dear Homeowners,

As you may be aware, | was retained by the Property Owners Association in July of
this year to investigate a series of allegations concerning financial and managerial wrong doings.
My work is now complete and I have submitted my report to the Board of Directors.

In working with owners associations such as Big Canoe for many years, 1 have seen
first hand the "emotional trauma" that can be inflicted on a community, its board of directors and
management personnel when such concerns are raised. Please note my role in situations such as
these is not to serve as an advocate for any particular group;, rather, my role is to, as
independently and objectively as possible, examine the issues raised by gathering and reviewing
information from a variety of sources. This is what I have attempted to do.

It is my fervent hope this report will start to bring some closure to this matter and, in
doing so, will begin the healing process that appears to be needed.

Sincerely,

Donald K. Elliott

2440 Sandy Plains Road, Building 13, Suite 100 » Marietta, Georgia 30066
(770)578-4434 « Fax (770)578-0424



DONALD K. ELLIOTT, CPA

A Professional Corporation

August 15, 2003

The Board of Directors

Big Canoe Property Owners Association, Inc.
10586 Big Canoe

Big Canoe, Georgia 30143

Dear Board Members,

As requested, I have recently examined certain events and transactions involving the Big
Canoe Property Owners Association, Inc., (the Association). As you are aware, I have had
extensive experience in working with community associations. In addition to performing routine
audits and tax preparation for hundreds of associations, I have performed numerous specialized
engagements for associations, including the reconstruction of events after the misappropriation of
funds.

In this instance, various issues had been raised about the appropriateness of certain
transactions and events. In a partial response to these concerns, I was retained to examine the
following issues as well as make some overall comments about the management and record
keeping practices of the Association.

In performing this engagement, I have met or spoken with numerous Association
employees, a few former employees, representatives of the Developer, current Board members,
and some former Board members. In addition, I have examined numerous paid bills and
accounting records of the Association, along with reviewing previous audit reports and tax
returns and the reading of several years of minutes from Board Meetings. My findings and
resultant recommendations are as follows:

Employee Bonus procedures and the “grossing up” of bonus payments
As has been previously established, the 2002 bonus of the General Manager (as well as
other members of senior management) was “grossed up”; that is, the amount approved was

increased so as the amount approved was the actual net amount received after taxes.

This is a particularly perplexing issue and has been a difficult area to research. It is
important to note I would consider the payroll records of the Association from prior years to be in

2440 Sandy Plains Road, Building 13, Suite 100 » Marietta, Georgia 30066
(770)578-4434 » Fax (770)578-0424
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a significant state of disarray. These records have obviously recently been repacked in new boxes;
in some instances data from one year has been mixed with that of other years. Furthermore it
appears the records available were incomplete. (It should be noted when questioned about the
state of these records (especially when compared to the nature of accounts payable records),
several management employees advised the previous CFO Cary Smith used and repacked these
records prior to his departure).

In the way of pertinent history, it appears while bonuses have had a long history at Big
Canoe it has only been in recent years the bonuses have significantly increased in size. It does
appear that many years ago bonuses were “grossed up”, but these bonuses were typically $100 or
$250 bonuses given at year end which were then “grossed up” for payroll tax purposes.

It appears as though the managerial bonuses for 1997, as approved by the Board, ranged
from $1,500 to, in the case of the General Manager, $15,000. From the payroll records observed,
it does not appear these amounts were “grossed up”. I have been unable to locate enough payroll
records for 1998 and 1999 to determine what happened. From 2000 through 2002 it appears the
managerial bonuses were “grossed up”; this was concluded by reviewing copies of payroll records
made by Cary Smith and provided to Jim Deach. (While I have no reason to doubt the integrity
of these copies, it should be noted I have been unable to locate the originals of these records).
The managerial bonuses were “grossed up” in 2003 (these were the 2002 bonuses that were paid
in 2003).

Thus, it is apparent “grossing up” of managerial bonuses has occurred and apparently has
occurred for several years. I would urge the Board to review carefully all the components of
employee compensation, including bonuses and benefits, as well as the Association’s current
Human Relations policies and practices, to insure they are equitable and appropriate throughout
the Association.

Vehicles, Vehicle usage and IRS reporting

One of the issues raised concerned the employee usage of Association vehicles, vehicle
usage and IRS reporting.

Attached as Exhibit A is a listing of the Association’s current vehicles as prepared by
Management, along with their primary driver (if one) and whether or not the vehicle goes home
with the employee. While I have not visually inspected all of these automobiles, what is presented
seems reasonable. It also suggests a review of the policies related to use of vehicles and
especially which employees are to take vehicles home with them is in order.
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Related to the issue of employee use of Association vehicles are the IRS reporting
requirements associated with such. This issue has been a previous concern of the Board and in
the past the Association’s auditors were requested to provide some guidance in this area.

A few comments about the vehicles are in order. It is my understanding most if not all of
the Association’s vehicles are equipped with two way radios and some of the vehicles are
configured where the horn will sound if an emergency signal is broadcast. The intent is for certain
employees to take such vehicles home with them, so they can respond to a signaled emergency at
the Association at any time, twenty four hours a day, seven days a week. Furthermore, any
personal use of Association vehicles is to be “de minimis”; that is, such personal use shall be
minimal and essentially immaterial.

It is my understanding the Board reviewed the information provided by the auditors and,
after comparing that information with the facts and circumstances unique to the Association,
reached the conclusion that since the vehicles that were taken home were done so at the request
of the Association for the potential benefit of the Association (so as to respond to emergencies as
outlined above), the use of the vehicles was done for the convenience of the employer and
therefore were not taxable to the employees. Should those facts and circumstances remain today,
I would agree with that conclusion.

The key factor here appears to be: is the taking home of Association vehicles primarily for
the Association’s benefit or the employee’s benefit? If it is primarily for the Association’s benefit,
no taxable benefit would be created. On the other hand, if it is primarily for the employee’s
benefit, a taxable benefit would be created for the personal use portion, which should be reported
on the employee’s W-2. I would urge the Board and Management to be particularly diligent and
review this issue carefully now, as well as monitor it carefully in the future, as it is not uncommon
for problems to occur in this area.

Gasoline usage

Prior experience has suggested that any time there are private gasoline pumps, control of
those pumps can be a problem. As I understand it, there are three sets of gas pumps within the
Association; one at the golf cart facility, one at the golf maintenance facility and one at the POA
offices near the north gate. The gasoline at the golf cart facility is “off road” gasoline, for which
no road tax is collected and is to be used only off road. (Such gasoline is appropriate for the golf
carts). That pumping location is configured where it would very difficult to fill a vehicle,
effectively limiting its unauthorized usage.

The pumping location at the golf maintenance facility is billed completely to golf
maintenance; thus, it is assumed the golf maintenance department head, who 1s measured in part
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by his performance to budget, would have a vested interest in insuring no unauthorized usage
occurs.

The pumping location outside the POA offices is allocated to the various departments and
appears to be an area where potential abuse could occur. Further complicating this issue is the
occasional fill up given to an employee who used their own personal vehicle for Association
purposes. This apparently occurs when items are purchased at a warehouse store (such as Sam’s
or the like) at a significantly reduced price than what the Association can have them delivered for.
However, for all the legitimate uses of the gasoline from this pumyp, it appears the current controls
over this gas pump are casual in nature and some abuse could occur. I would recommend the
Board review this matter carefully to determine if it feels additional controls are necessary.

Purchase of vehicles

One issue raised was the observation that the bulk of the Association’s vehicles are
Chevrolets and many have been purchased from Lawson Chevrolet. With one vendor used for so
many transactions, the question is naturally raised whether a “cozy” relationship has developed,
which could lead to the Association paying more for a vehicle than necessary. In addition, the
question could be raised as to whether a “kickback” arrangement may exist between the vendor
and an Association employee.

As mentioned later in more detail, it would be preferable to have a formal purchasing
process in place. In the area of vehicle acquisitions, it would be desirable to see formal
specifications prepared with various dealers submitting proposals. That was not observed i this
instance. Furthermore, “kickback” arrangements, by their very nature, are very hard to detect or
document.

What I did observe in reviewing the purchase documents for several vehicles is that the
Association purchases primarily one to two year old used Chevrolet four wheel drive trucks and
Blazers. The purchasing of used vehicles, while at a cost savings to the Association, eliminates
the “apples to apples” comparisons brought about by formal competitive bidding. In comparing
the prices paid for the vehicles with used vehicle price guides, it was noted they were usually
somewhat below typical retail while above typical wholesale. Thus, it would appear the prices
paid for the vehicles purchased from Lawson Chevrolet were reasonable. Furthermore, it would
seem as though the presence of reasonable prices would greatly reduce the possibility of a
“kickback” arrangement.

Some concerns were raised as to why only Chevrolets were purchased. Management
noted some Jeeps had been used in the past, but felt the maintenance costs were high. A review
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of the actual service tickets for the Jeeps seemed to support this observation. Management has
also noted fleet maintenance is easier with similar vehicles and the Blazers are attractively priced.

Storm Clean Up and favored vendors

In the fall of 2002 a portion of the Association was severely damaged by a tornado. The
clean up from this tornado has been significant and has yet to be completed.

One of the many challenges in dealing with a natural disaster is coordinating the clean up.
Another challenge is accuracy estimating the cost prior to completion of the repair. Both of these
challenges appear to be present in this case.

Management has advised as of July 31, 2003, the costs incurred to date for storm clean up
total $711,977. This amount does not include $50,028 to replace and improve the old playground
and playground equipment. Furthermore, it does not include any amounts spent by the Federal or
State government. This amount should be reduced by $159,200 that was received from insurance
and other contributions and reimbursements. Of the total amount spent, $315,357 has been spent
with one vendor, Tracy Phillips Grading. The clean up is not yet complete.

It is my understanding Mr. Phillips and the General Manager are personal friends. Such
arrangements, while not necessarily improper, can be cause for alarm, in that it is conceivable
some kind of an arrangement that is not in the best interest of the Association could be created.
The Board should be aware Management reports the Association utilized the services of Mr.
Phillips’ company as follows in recent years: 2003 (January 1 through July 31, excluding storm
damage) $61,170.02, 2002 (excluding storm damage) $30,603.25, 2001 $107,048.91 and 2000
$77,545.14. 1t would appear Mr. Phillips’ company enjoys what 1 would refer to as “favored
vendor” status within the Association.

“Favored vendor” status typically occurs when a strong professional relationship exists
between Management and the vendor. This relationship typically takes years to develop and
occurs only when there is a high degree of trust between the parties. Management will typically
explain their use of such vendors by stating they know from prior experience the work will be
done properly and at a reasonable cost. The vendors themselves know if they do not perform
properly or if their fee is unreasonable they would be jeopardizing their long standing working
relationship. It is not uncommon to see such vendors provide services to their valued customers
before that of occasional customers, as was evidenced immediately after the tornado.

While “favored vendor” status is not necessarily bad (and from a Management perspective
at times 1t is desirable), it does carry with it a certain degree of responsibility. In such cases,
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Management (as well as the Board) must be certain a “cozy” relationship does not develop where
the Association ends up overpaying or accepting inferior or inefficient services.

In this instance, the billings from this “favored vendor” have been significant. More
importantly, it appears the work was entered into without being bid. On the other hand, in the
first week or so after the tornado an emergency situation existed where roads had to be cleared
and opened and it most likely would not have been in the Association’s best interest to delay the
clearing three or four weeks while competitive bids were sought.

It should be noted the storm damage was extensive, as was (and still is) the resulting clean
up process. It should also be noted it would be extremely difficult to estimate the amount of time
required (which would determine the cost) prior to actually doing the work. It should also be
noted heavy rains, as we have had this year, would only aggravate the clean up. The bills from
Mr. Phillips have been time based, recorded on a daily basis, as his invoices have historically been,
which is typical for his industry. The amounts charged for various pieces of equipment and
operators appear to be reasonable.

Another component of this matter is the extent of the clean up. A hundred years ago had
a tornado hit the same property, most likely nothing would have been done in regards to clean up.
The question is therefore raised as to exactly how much clean up should be done. Should every
last root ball or fallen branch be removed? Or only larger trees clearly visible from the road? And
are the clean up expectations of the Association being met or has the clean up been greater or less
than the Association’s expectations?

In a situation such as this, the Association relies on Management to properly direct the
necessary vendors to fulfill the needs and expectations of the Association, which would include
insuring the hours billed match the hours worked and that the vendor’s time was used efficiently.
The Association has little choice at this point in time but to assume Management fulfilled its duties
as it should have.

From a Board oversight issue, I feel it important for at least the Treasurer (if not others)
to be aware of who the “favored vendors” are and to exercise additional oversight with such to
insure the Association’s best interests are always protected.

Potential conflicts of interest with or between Association Management and/or the
Developer

Some comments have been made alluding to a close relationship between the Developer
and the General Manager which have implied such a close relationship has served to the detriment
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of the Association. Both the Developer and the General Manager deny there are any close
relationships or ties, either personally or professionally.

Ledbetter Lake (not lakes) has been an area of great concern. It is my understanding
Ledbetter Lake is a real estate project organized by the General Manager, acting as an individual,
which consists of approximately 200 acres adjoining Big Canoe. The General Manager’s home
has been located on a portion of this property for many years. Some of the other investors in the
project include a son of the General Manager, two former employees of the Developer and a
current employee of the Developer.

Various concerns have been expressed about this project. One of these concerns involves
the possibility of the Developer of Big Canoe planning to acquire this property. The Developer
has assured me they have very limited knowledge of this project and have no plans to acquire this
property, although it appears as though the Association’s documents would allow them to do so if
they desired. Another concern has been has the Association paid for storm damage clean up or
for any other services for this project. While I have seen no documentary evidence to suggest
either, it should also be noted the storm damage clean up invoices do not specifically detail where
the services were provided. It should be further noted according to Mr. Ledbetter and others
there was no storm damage to this property. It should also be noted Mr. Ledbetter has advised
the only expense generated by the project to date that he recalls was a result of investigating the
possibility of creating a conservation easement for part of the property, which was paid by the
project, not the Association.

Purchasing, expenditure documentation and other issues

It is apparent the Association operates in a rather casual and informal manner. One area
that is of particular concern is that of purchasing. While I have repeatedly heard of (and in some
instances seen) efforts made in an attempt to secure the lowest reasonable cost, as well as having
seen such efforts supported by actual invoices, a formal purchase order or procurement system
apparently does not exist.

Competitive bids were observed in regards to asphalt resurfacing. For 2003, asphalt
quotes ranged from $341,300 to $432,800, with Steve Watson Trucking bidding $393,755. (I
have attached copies of the original bids received as Exhibit B). While the quotes were being
received, the Golf Course indicated its strong desire to have the cart paths resurfaced, stating a
portion of them had been damaged as a result of the storm cleanup. They had received a separate
bid of $60,000 to resurface the cart paths. With an approved 2003 capital budget for paving of
$450,000, the General Manager advised he informed Steve Watson he was not the low bidder, the
low bidder was significantly less and therefore Steve Watson would not be getting the work,
unless he would be interested in including the cart paths. Steve Watson agreed.
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The above 1s interesting and speaks to the efforts expended to get the most value for the
Association’s money. On the other hand, while I have seen no indicators to suggest it did not
occur as described, there does not appear to be any documentation supporting these “additional
negotiations”.

Thus, I believe it would be in the best interest of both the Association and Management to
implement a formal purchase order process, where formal bids are routinely solicited (and
retained) for larger items, as well as any related “additional negotiations” be documented, either
through a contemporaneous memo or an additional proposal. Furthermore, I would recommend
the Association implement the necessary changes required so as an independent third party can
clearly see that all purchases over a specified amount were properly bid or understand why such
bid procedures were not followed and who approved the lack of bidding.

Another area in which I believe improvements are needed is in expenditure documentation.
Numerous pieces of expenditure documentation were noted with nothing more than an original
receipt, or in some cases, simply a statement. While such documentation is a good start,
additional documentation is needed. In a few instances no documentation was observed.

A prime example of the confusion that can result from inadequate documentation stems
from the July 2002 purchase of jewelry in the amount of $352.02 by the General Manager’s wife.
A copy of the original invoice was attached to the check stub and filed as usual. However, there
was nothing to indicate who approved the expenditure, what account it was to be charged to and
what it was for. Questions to staff indicate the jewelry was a going away present for a 30 year
employee, Marie Hammontree. This was confirmed by Board members as well. Thus, while no
inappropriate intent was observed, a later review of the limited documentation led others to
assume an inappropriate event did occur. A rigidly enforced check request form, with required
signatures, accounting coding and an explanation could have prevented the incorrect assumption.

I would recommend the Association conduct a review of its current expenditure
documentation procedures and implement the necessary changes required so as every expenditure
can be clearly understood by an independent third party after the fact, as well as it be clearly
obvious as to who approved the expenditure.

Disposal of Association Assets

The question was raised as to how Association assets are disposed of and specifically what
happened to the old ambulance. Management has advised once assets are no longer needed by
the Association, efforts are made to trade them in on the replacement asset or, if not possible to
trade them in, sell them. In the case of the ambulance, a copy of a bill of sale provided by Big
Canoe, along with the check received from the purchaser and the copy of the deposit slip at the
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bank was readily provided by Management. It was also noted the Association was successful in
selling old golf maintenance equipment from time to time.

Management advised, however, that assets are generally used as much as possible before
they are disposed. A review of fixed asset listings from prior years does suggest as vehicles age
they are moved from department to department until their useful life is essentially exhausted. An
visual inspection of some vehicles did, m fact, confirm that some were very well used.
Management also advised the Association is currently trying to sell a 1958 Ford fire truck.

Employee Loans

One of the issues raised dealt with the Association lending money to employees. In
reviewing the matter in detail, it was observed that while not widespread, it is a practice the
Association does engage in from time to time. With two exceptions, all the situations observed
were for relatively small amounts and involved hourly employees who were perceived to be
valued employees faced with a financial crisis. There is a form used to document these loans
which outlines the repayment terms, which are repaid through weekly payroll withholdings.

It should be noted the Board addressed this issue in 1999 and drafted a resolution to
govern such situations. It has been attached to this report as Exhibit C.

Two incidents were observed where advances were made to salaried personnel on year
end bonuses, one involved an employee who had relocated to work at Big Canoe and was
temporarily faced with two house payments. The other was similar in nature. In both incidents,
repayment was made as planned.

Income tax status

Tax laws governing associations are complex and often misunderstood. In this instance, it
is important to note that while the Association is a Georgia non-profit corporation, it has not been
granted “non-profit status” by the Internal Revenue Service.

Associations are rarely granted “non-profit status” by the Internal Revenue Service
because they rarely qualify for such. Rather, associations are either treated as a homeowners
association (under section 528 of the Internal Revenue Code) or as a membership organization
(under section 277 of the Internal Revenue Code). Please note treatment under either section 528
or 277 is never granted (and accordingly is never revoked); an association qualifies to be treated
under either section if it meets the requirements spelled out in the Code.
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Assuming the organization meets the necessary qualifications to be treated by section 528,
the decision to then be covered by section 528 or 277 remains with the association. This
“effective election” is made annually, and associations are free to change from year to year as it
chooses. This freedom of choice is a powerful association taxation planning tool and a competent
preparer should calculate the tax implications of both code sections annually before making a
decision of how to file.

On the State level, it is important to note associations are exempt from net worth taxes. It
is also worth noting the Association has been paying such in recent years. In this imnstance, 1
would recommend the Association contact its tax preparer and request amended returns be
prepared to recover the net worth tax improperly paid.

Alleged Falsification of Financial Statements

One of the allegations made concerned a significant falsification of the financial
statements. I am unaware as to the details concerning this allegation, and therefore am not in a
position to comment on them. It should be noted, however, the Association’s financial statements
have been audited by independent auditors for the last several years who have issued “clean” audit
reports on the financial statements. (While I have observed a “draft” of the 2002 audit report, 1
am uncertain if it has been issued as of this writing).

Other Issues

Numerous other smaller issues, such as issues dealing with specific food and beverage
operation issues or golf issues, have also been reviewed in the course of this engagement. I am of
the opinion none of these other issues were of sufficient materiality to warrant comments in this
report.

Conclusion

In reviewing the issues raised, it appears as though most of the concerns raised essentially
questioned the integrity of the current General Manager. Perhaps the real issue here is: did the
General Manager act in an intentional and deliberate manner to deceive or defraud the Board and
the Association?

It should be noted for the record I do not know the General Manager and, other than one
interview, one telephone conversation and observing him in a Board meeting, have had no contact
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with him. In the work I performed certain weaknesses within the Association were observed.
Certain strengths and weaknesses were also observed in the General Manager, as with all of us.

My conclusion is as follows: while the bonus “gross up” situation is unfortunate and
regrettable, and the lack of formal systems is probably not in the best interest of either the
Association or Management, I do not believe the General Manager acted in an intentional and
deliberate manner to deceive or defraud the Board or the Association. Furthermore, I feel I
observed significant attention to cost control, as evidenced in part by the purchase of slightly used
automobiles for Association use and through the aggressive bidding on larger contracts, along
with an intense loyalty to the Association and its staff.

Thank you for the opportunity to be of assistance; please advise if I may be of any further
assistance.

Sincerely,

AW

Donald K. Elliott
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Big Cance, Georgia 30143

Re:  Blg Canoe
2003 Rasurfacing

Oear Mr. Jones:
Wa are pleasad ta submit the snciesec droposal for the above ffarenced project,

Upon acceptance of thic pronosal, sign and date the original anci rBturn 10 us at your earlimst
convenience, Thc second capy of the prapozal is for your Yes.

We appraciate the apporiuntty ta cravide you with inis quotation ard look I3rward to working with
you in the future.

Sinceryly,

BARTOW PAYING COMPANY, InC.
Muﬂé

Jim Presslay
Estimating
JP:ic

Enciosure
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Mr. Toby Jones May 27, 2003

Big Canoe POA Pegetors
10089 Big Canos ) Blg Canoca

Big Canos, Georgia 30142 2003 Rexurfacing

Bartow Paving Compeny. ing. Aroposes 1o fihish and instad (o Lre puthaser iy 3cesroance with he
following scecifications pag genersl condiions, the mate-iat andror 58:Vioe drgeritad baknw.,

[ Description Quantity Unit funu Price |  amount
400 SECTION - SCONT! RIDGE o0 | TN 5258 | 1427350 |
1 Bhwminous Tack Coar J

2. 1inch Asphsiva Conerate Waoaring :
Surface. Typa M I _4

| 400 SECTION - $CONTI RIDGE.. 3300 | TN 5268 1,728 44
NEW PAVING, 3 DRIVES :
1. Prepare axisting Graded Aggrecate

Baxe Matorial { !
3. 4incnes Asphallic Conerats Waaring i
Surfaca, Type i+ !
EAGLE WAY ! 180.00 TN 3268 7,602 00
' Biturminous Tack Cout l
<. 1 inch Asphaitic Congrote Waaring :
Surace, Typa W i
DEER RUN | 12mee | ™ 52.6a 85.2:7.84
1. Bliluminous Tagk Coar )
2. 1 incn Aspne.tic Cencrets Wearing
Suface, Tyse H
TROTTER LANE TQ WATER TANK 115.00 ™ 3262 €058 20.]
1. Bilimimouw Tack Coat
2. 1ipch Asphalde Concrele Waaring
Surtace. Type H
f RIDOZVIEW DISHAROON TO TOP AT LOT 182.00 ™ 52 88 f 9,587 78
8077
1. Biuminous Tack Coat i
2. 1imeh Atphaitic Cancrate Waaring i
Surface, Typa H B
l RIDGEVIZW WATER TANK TO TOLAND 5:0.00 ™ 82 58 E 28,886 8¢
1. Bruminous Tack Coat !
I 2. 1 Ineh Agphalte Congrete Waaring
| Surface, Typa H l
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Dwacription

Quantiry

Unit

Unit Price Arount

WINDFLOWER

1. Biuminoue Tack Cost

2. 1inck Asphaltic Concrats
L Surface. Type H

Waaring

3080

™

5288 16.087 40

VALILEYVIEW TOLAND TQ WILDERNESS

1. Bltuminous Tack Cost

| 2. 1ircn Asphaitc Concrate Wasrirg
Surfaca. Tyoe H

816 00

™

42,934 20

WHITE Oax KNOLL

1. Bituminous Tack Cogt

2. 1inch Asphatiic Congreta Vyeering
l Surface. Tvpe M

—

28.Q0

™

§.743 04

WILLOW DRIVE

1. Bitumirous Tack Coat

L’L 1ireh Asphaitic Concrats ‘Neoaring
Surface. Typa H

20500

{ CRABAPPLE CIRCLE
1. Biuminous Tack Coa!
2. 1.nch Anghaitlc Concrate Wearlng

o Surface, Typg H

™

15,840 .69

11500 |
3

£a.68 6.058 23

POST DAK
T Bllumingus Tack Coet

Surface, Tyaa M

*08 00

Th

|
5,689 44 ‘
|

Wit DERNESS PARKWAY DHBHARDON

TO COX MOUNTAIN DRIVE

1. Bituminous Tack Coat

2 1imeh Agphatic Concrate
Surfaze, Type

2. 1ch Aspnaili Concrels Wsering ’

VWearng

375.0C

— e b

TN

—_—t—— ]

i

5268

-
el
b d
[<(]
(7.4
[w]
o

MAIN GATE ENTRANCE AND EXIT

1. Bummngus Tack Com

2. 1inch Asghaiie Concrety Wearing
Surface, Typa H

21800

11.336.20

NORTH QATE ENTRANCE AND EXIT
1 Biummnous Teck Cont
Z  finch Agphamg Concrate Waaring
Surface. Typs H

388.00

TN

52,63 19,438 32

‘32581
l

WILD TURKEY LANE

1. Hitumingus Tack Coat

2. 1iner Asphattic Concrats Woaarirg
Surface. Type H

123.00

™

|

82 88 ' B 585 0c
!
|
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Big Cance
2003 Resurfacing
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Description

Quantity

unit

Uil Price { Amoun?

|
?
|

Bitumirous Tack Ceat
! inen Aspraitic Congrete Wearing
Surace, Type 4

F
TURKEY
2

ALCON HEIGHTS EAGLE WAY TO WILD

Irso0

™

32482 I

19.735 05

RED FOX DAIVE
1 Biumingus Tack Cogt
} 2 1 ineh Asptaltic Concrete VVeanrg
Surface. Tyne H

A78.0Q

TN

52.68

|
|

3671/ 04
!

-

BEAR CUB RIDGE

T, Bituminaue Tack Caat

Z. 1inch Asprame Goncrate fearng
Sturface Tye N

2+800

boem

SZCG_T 13,084 .54

| BOBCAT 8L UsF

1. Biurmirous Taek Coat

i 2 1nch Arphgitic Concrete V; sariny
S.rface, Typa

Y18 .30

™

N

8.716.24

FOX CLAW f(NOLL

1. Biumir.ous Teck Coel

2. tinch Asphaltic Concraie Vearing
Scifece, Typa M

14300

TN

5208

7,533.24

R el N S

RACCON RUN

1 Bituenmous Tack Coat

2. 1 men Asprwitic Concrale Waar ng
Surface. Tyse H

-

2000

TN

T e e e 4

oy
0
QO
L) -]

1,652.62

YELLOW RODT AND TRIANGLE

1. Bltumingus Tack Cast

2. 1.ncH Asphallic Conerate VWeearng
Surface, Type 14

5263

i

QUAIL COVE PETTIT TO WOODLAND

1. Bitumitous Task Coar

2. 1inch Agpheite Concrete Wearng
Surtace, Type M

473.00 |

|
|
‘ 28500
|
!

™™

52.€8

T

24.9:7 84

SLEEPING FAWN

1. Bituminous Tack Cost

2. 1.ch Asghaitic Conerete Wearing
Surface. Type M

100.0¢

™

$2.68

33807 !

WREN'S N2sT

1 Bitumingus Tack Coat

2. 1 nch Agghmitic Cenergte Wmnring
b Swtace, Type 4

102 06

™

5z 63

e e e

537328
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% Unit Price

Description J Quantity Uni Amgunt —J
{
CARDINAL COVE 100.00 TN 5288 5,768.00 ]
1. Biuminous Teck Cont l
2. 1 mch Asphailic Concrele Waeering '
Surtace, Type H |
MALLARD COVE ‘1400 ™ [ §2.68 8,005 52
' Biduminous Tack Cont
2. 1lach Asphaltic Corcrate Waaring [ |
Suface, Typg N i ]
WOOQ DUCK WAY T 108 Q¢ ™ I 52.658 583944
T Bitumirous Tack Cogt i {
2. 1.inch Aspaaitic Concrate Yimaring ! :
Surtace, Type M | . |
TOTAL | , | $432818.85 |

EQUIPMENT RENTAL . IF NEEDED

Matorgracar with operator

$100.00 per Four
$100.00 per hour

1.
2 Loager with aperalor
3. Oump Trugk witk Oneralor

Tha ollowlng notes are an ntegral pert

1. Bartow Paving Caompany. Irc, wil
ulititied

2 Surtacs water @ sinage it only guarantess when arsas

fail.

5 50.00 per mowr
of this agreament:

not be responaible for

3 Tasting, isyout, daking eng Nginsarng ara 10! 'neludag.

4 Band Premum is not in¢C1ded.

oy <iamags to unmarkec, undergroung

maintain & minitmum of » one parcant (1%)

5. Above ynt RriTing does not ineluds the tollowir.g: permits, BUrlping, signs. saw cutting. anoylder

graszing, [anusceping, utifily conny)
8. Above unit pricing firm for work ce
7. Banow Paving Company, inc. doe
8. Bertow Paving Company, i wiil

9. Oeietion of any cuoted items may

Cl. Lacsroutting or subgrade s'abilzatior.
Tpletad belore Seplember 30. 2001

3 1Ot Quarantee ths pavemont surface To ba free of slippage
oracks on amy grade Y4% a- greatar
nat be reaporsibie ‘or demage to exisling Baphalt Ihat may oceyr
dug lo Neavy or consiuetion affic,

affec: ihe remeining unkt srices.

10. The griginal Gontract agresmaent must B

All material s guarantesd to be
8ccording © stangard pracaces
to utility gizzh ling selilgments. A
AXBCULBG Oy UPON wrilign oroer
Agreaments contingen: upor ab

Dafore mobuization of Base ang Pavimg

Crawsg

B8 rpecified. Al work to
Bartow Paving Compa

Ny, IrC. Wikl N0t be

¢ 0G160 and resumed 1o Bargw Paving Compeny Ing

be compited in a workmaniize mASrer

responsidls for any faiture dus
Ny devialion from above specitieations mvelving extra casts wil be
%, and will become an sxtrg ¢harge ove:
ar diEpuleE, accicdarts or calays beyond sur cortrol.

and above he agtmate, Al
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e ovM A AW CAARETOW Pay NG €3 DAY TCB2383933.5 ¢

Big Cance May 27, 2003
2003 Rasurfacing Pega 5013

The prico ang terms in thig propasst are subiact do accaptance within thicty days from tha date Warag”
8srtow Paving Company, Ir¢. shali nmve tra Gt 10 withdraw (X Prupasal at &rvy Yme betore orma;
scoeptance by the gurchaser.

Feymant .3 dus upon rocoipt of invoics. An imeras| rate oF 1¥.% par month wit te thargec <n ary
ACCOUNTS Cver thirty days ok, All saies are subject 1o your maintaning craan wortniness satisfactory o gur
compary

Respactully submitied,

BARTOW PAV COMPANYpINC. Acceptaroe of Juetator,
&M —-\094'4
/

Jim Pragaiay Signature
Estimoting

Tite )
u Qh‘f;nnY.Nl';Qcu\:'wwmali'Cmnqswlmﬁu‘nq wpt Duta
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PROPOSAL

STEVE WATSON TRUCKING L.L.C.

‘D/B/A/ STEVE WATSON PAVING

7029 ELLIOTT FAMILY PARKWAY
DAWSONVILLE, GA. 30534
PHONE/FAX (706) 265-6383

DATE: MAY 27,2003
SUBMITTED TO: BIG CANOE PROPERTY OWNER'S ASSOCIATION

JOB LOCATION: BIG CANOE

ATTENTION: TOBY JONES

WE HERFBY PROPOSE TO FURNISH ALL THF MATFRIALS AND PERFORM ALL THF | ABOR
NECESSARY FOR THE COMPLETION OF .

RESURFACING APPROXIMATELY 99,685 SQUARE YARDS '

TOTAL BID $393,755.75

ALE MATERIAL IS GUARANTEED TO BE AS SPECIFIFD AND THE ABQVE WORK TO BL
PERFORMED IN ACCORDANCE WITH SPECIFICATIONS FOR THF ABOVE WORK AND
COMPLETFED [N A SUBSTANTIAL WORKMANLIKE MANNER. ALL MATERIAL AND LABOR
ARFE GUARANTEED FOR A PERIOD OF 12 MONTHS FROM DAY OF COMPLETION.
e [T
. SUBMITTED BY: L7 A oA 2
STEVE WATSON

NOTE: THIS PROPOSAL MAY BE WITHDRAWN BY US IF NOT ACCEPTED WITHIN
30 DAYS.

ANY ALTERATIONS OR DEVIATION FROM ABOVE SPECIFICATIONS INVOLVING EXTRA

COST WILL BE EXECUTED ONLY UPON WRITTEN CHANGE ORDERS AND WILL BECOME
AN EXTRA CHARGF OVER AND ABQVE THE ESTIMATE. ALL AGREEMENTS CONTIGENT
UPON ACCIDENTS OR DELAYS BEYOND QUR CONTROI.,

ACCERTANCE OF PROPOSAL
THF ABOVE PRICES, SPECIFICATIONS, AND CONDITIONS ARE SATISFACTORY AND ARL
HEREBY ACCEPTED. YOU ARE AUTHORIZED TO DO THE WORK AS SPECIFIED. PAYMENT
ISTORE MADE WITHIN 30 DAYS OF COMPLETION.
SIGNATURE:
DATE;
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6.

10.

1L

12.

PROJECTED PAVING LIST FOR 2003

400 SECTION (SCONTI RIDGE)
3650 SQUARE YARDS @ $3.95 PER YARD

FAGLE WAY
1700 SQUARE YARDS @ $3.95 PER YARD

PEER RUN (WATER LINE PENDING)
13,000 SQUARE YARDS @ $3.95 PER YARD

TROTTER LANE (TO WATER PLANT)
2840 SQUARE YARDS @' 53.95 PER YARD

RIDGEVIEW (BISHARQON TO TOP)
3550 SQUARE YARDS @ $3.95 PER YARD

RIDGEVIEW (WATER TANK TO TOLAND)
7450 SQUARE YARDS @ $3.95 PER YARD

WINDFLOWER
3875 SQUARE YARDS @ $3.95 PER YARD

VALLEYVIEW (TOLAND TO WILDERNESS)
11,070 SQUARE YARDS @ $3.95 PER YARD

WHITE OAK KNOLL
1250 SQUARE YARDS @ $3.95 PER YARD

WILLOW DRIVE
1450 SQUARE YARDS @ $3.95 PER YARD

CRABAPPLE CIRCLE
1050 SQUARE YARDS @ $3.95 PER YARD

POST OAK

5040 SQUARF YARDS $3.95 PER YARD

$14,417.50
$6,715.00
$51,350.00
$11,218.00
$14,022.50
SZT},847.SH
$15,306.25
$43,726.50
$4,937.50

$5,727.50

$4,147.50

$4,147.50

- WILDERNESS PKWY. (DISHAROON TO COX MTN DRIVE})
$19,908.00
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td.

16.

7.

18.

19.

20).

26.

27.

MAIN GATE (ENTRANCE AND EXIT)
2900 SQUARE YARDS @ $3.95 PER YARD

. NORTH GATE (ENTRANCE AND EXIT)

4350 SQUARE YARDS @ $3.95 PER YARD

WILD TURKEY LANE
1750 SQUARE YARDS @ $3.95 PER YARD

511,455.00

319,157.50

$6.912.50

FALCON HEIGHTS (FAGLE WAY TO WILD TURKEY)

4600 SQUARE YARDS @ $3.95 PER YARD

RED FOX DRIVE
7040 SQUARE YARDS @ $3.95 PER YARD

BEAR CUB RIDGE
2630 SQUARE YARDS @ $3.95 PER YARD

BOBCAT BLUFF
1350 SQUARE YARDS @ $3.95 PER YARD

. FOX CLAW KNOLL

1400 SQUARE YARDS @ $3.95 PER YARD

. RACOON RUN

1600 SQUARE YARDS @ $3.95 PER YARD

- YELLOW ROOT (AND TRIANGLE)

2800 SQUARE YARDS @ $3.95 PER YARD

. QUAIL COVE (PETTIT TO WOODLAND)

6000 SQUARE YARDS @ $3.95 PER YARD

S. SLEEPING FAWN

1320 SQUARE YARDS @ $3.95 PER YARD

WRENS NEST
1030 SQUARE YARDS @ $3.95 PER YARD

CARDINAL COVE
1325 SQUARE YARDS @ $3.95 PER YARD

$18,170.00
$2 7,808.0(?
$16,467.50
$5,332.50
$5,530.00
$6,320.00
$11,060.00
$23,700.00
$5,214.00
$4,147.50

$5,233.75
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28. MALLARD COVFE,
1500 SQUARE YARDS @ $3.95 PER YARD §5,925.00

29. WOOD DUCK WAY
975 SQUARE YARDS @ $3.95 PER YARD $ 3,851.25

TOTAL BID $393,755.75
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F O Box 578, Catoun, GA 29757
Pharte: (108) 8290296
Fax (770) 1733092

 Northwest Georgia Paving. Inc.'

Toe Toby Jones Promc  Russell Smith

Paxi (708} 268.-3535 Pages: 3

Phene Bmtw 8972003

LU Road Reeurfacing ~ 2003 cC: Fie

Q Urpent O Per Review T Please Comment Drbnul.pry_ L riease Recycie
S Cormmenty -

Toby,

!mhkghprwuﬂhrpmhgthcvmsmmw discussed: Even though the specs. onyy caf
for 110 w'sv.nhmyfeelngmumcdmes:muwmmuimmaddepm | bave induded this
axtra mbx in my bid. t!irmrwhoputodoywrpavingtnmyenrandfedmmuldgweymlwaﬁmcb

2 fmaly manner.
Mmammmacicuwuﬁwommanagwemeacalirlhe«elenanyﬁngwtm
nesced to e inciuded.

Thanks,

Rusasi )
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TTATT eI

MR

PLSE o

- R.0. Box 578 Calhoun, Genrgia J4703
Callvens (T06) 4292299
Ry (708) 1750006
Cortcswille (770) 3828134
Yeaxs (TTO) 7T 0

All Kinds of Aphalt Favieg & Grading Sincs 1958

Nugac hone Du! .

Big Caoa PO A £706) 268-3190 5903 i
[ oeet Job Narme

386 Big Canre Rrow Remrhcing

City, Soate and Zip Code Job Locgtion

Big Canen, QA I0143

Ay Noes

My Toby Joaos

400 Sectiog (Scouti Ridge)

Eagle Way

Doer Ran

Trotter Lane (To Waler Plam)

Ridgeview (Disharvon To Top)

Ridgeview (Water Taok To Toland)

Windfiower

Valleyviewn (Toland To Wilderness)

White Owk Knol}

Willow Drive

Coabapple Circle

Post Ok

Wilderness Parkway (Disdmroon To Cox My, Drive)
Main Gate (Entrance & Exit}

North Cate (Estrance & Exit)

Wid Tarkey Lane 3
Flacon Heights

Red Fox Drive

Bear Cob Ridge

Bobcat Biuff

AS STATED ABOVE

Thke couts for resurfocing the rosts ax per the specifications provided are as follows:

$15,400.00
$5.300.00
$32.000.00
$7.500.00
59.800,00
$24,000.00
$13,500.00
$38.000.00
$3,800.00
$12,300 0
$4,800.00
$3.600.00
$17,000.00
$19.000.00
$15,300.00
$5.200.0¢0
$16,000.00
$24,000.00
$8.000.00
$4,.700.00

We Propose heroby 1o flrnish maverial fid [or compitte m ACcordmne with above spect ficatons for the sum of

Pryroa 10 e made s bliows:
AS INVOICED

AN INTEREST RATE OF | Md'%

lmnrgaoe

Sthorized Si

d gramre
I‘Msmdm-yb_cmmwnbvmarm

| mdumnmnauyumh-h apced. 1 will De ronp

| Acceptance of Proposak T sser miccs ayecitications apd

iSle for 11 Bigrahare

1 atnruey s fres imlurred ducing calleaion. You s aubocined %o
9o the wort s specified. Prymars will be mads s ovilinsd stvrve
LD-tm»fA-:cwq.-u-:;

Sigmture
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.« Claw Kaoll $7,700.00
Raccoon Rua $4.500.00
Yelow Root (And Tnamgic) $10,700 00
Quail Cove (Prttit To Woodland) $1%2.700 00
Sleeping Fawn $3.600 00
Wreas Negt $3,500.00
Cardinal Cove $4.200.00
Mallard $35.000.00
Waood Duck Way $3.400.00
ToT.AL: $341,300.00
Nates:

-

aci oDAI.

mobjicatioms oy rewalt iy Rffereat individual sroet prices

Our price for remrfung wctodes clipping the ehouldery, providing Taffic coneral, wstalling manhole fisery fumighed by Big Cance, and the Sttupunous
We bave tmsad 2 propossd ag parformang ol Be wak @ one moblizion, Deldtiag strects from e abave list or \pltuag the work 120 mare

We will st be reeponsibie for dmoege © sudertround Wiliter or dipoage cracks & tews varions oa grades despet thun fourteon percedt

AS STATED ABQVE

Werponhawywmmmlmdw-completeinmmwimubove:peciﬁmtiomformesumm‘;

——

Poyment 10 be mnde a8 R lowr:
AS INVOICED

Al metenad .y guatationd Lo be m ppwafaed, All worx % e roapbeud

© ¢ worlanay v [aGNet socarding 10 andend prection. Aay siwrst e

Tvolvisg OGrs ol will by omecubind culy wpar Wetioe: orders s w1l

FoOCKDE A SRrY hrge e wisd sV it wiomts. Al agrarpeme

oIz UROS SNk, vemxivoi, 77 el heyomg AUr oandred Rtk party v cmsci

mmmwwa(mm;-qaim e

0 Laory Soa, WXRedS, wad othet
sovaed by Workcamm's C.

Acceptance of Propotal i sbov price, apociemtion wd
thmuﬁlﬁa«ylﬂmmm You are msborizod 1o
do the work m specifad, Faymommt will hc mude 25 outtimed sbove

! Date of Accepeance;
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RESOLUTION
In Regard to Emplovee Loans
Ratified January 19, 1999

A motion was made, seconded and passed to allow employee loans up to $1,000 with a

pay back period of one (1) year with no interest for employees experiencing a
catastrophic loss such as a home burning.
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